:

“DDDs:Difficult Diversity Dialogues




Opening Remarks

@ Introductions
- Business Opportunity/Challenge

«: Key Concepts
— Diversity
— Diversity Integration
— Diversity Leadership
— Collusion




[45 min]

Solving Dilemmas

@ |dentifying "Reality vs. Fiction”
— Filters Video/Exercise
@ Changing Misperceptions

- Judgments and Filters
— The Filter Model [next page]
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[45 min] . .
- Solving Dilemmas
The Filters Model

. Realty v. Porception>
‘ Assumptions ‘
| Perceptions ‘ -

- | Behaviors |




[45 min]

Solving Dilemmas

- Challenging COLLUSION
— Collusion: Manifestations, Costs

— Collusion Recovery
— The Leader’s Responsibility




[30 min]

DDD Scenarios

: Examining Choice Points
— Paradigms
— Policies
— Practices
— Presumptions

: Solution Essentials
— People x Process = Performance




: Re-entry Exercise
- Start...
- Stop...
— Continue...

#: Insights/closing comments

@ Inspiration...
— “Leaders are continually faced with a series of great
opportunities brilliantly disguised as insoluble problems.”




