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Cross Cultural Mentoring

1.

Become an informal mentor by taking a personal interest in the career and
development of someone significantly different than yourself. Provide crucial
career information, make important introductions, serve as a role model, provide
verbal support, and strategic guidance to those who require your assistance.

Maximize personal and professional development of
all employees through selectively chosen internal and
external programs and training. For example
establish diversity trainings, “dialogues in diversity”
forums that involve interactive conversations,
intranet diversity chat rooms, a collection of articles,
information on websites involving diversity, etc.

Hire, promote, and develop employees who are
committed to the diversity vision. Ensure that the
diversity vision is understood and known by all
employees. Have it communicated in your employee
handbook and everywhere else.
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Principles of an Empowering Mentoring Relationship

1. An attitude of openness to learning and growing on the part of both mentee and
mentor is crucial to the long-term success of the mentorship relationship—
conflict is inevitable.

2. Today’s work force requires leaders and managers who have learned to integrate
and master both task and relationship orientations.

3. Mentoring relationships acknowledge differing ideas and styles for achieving
success—the objective is not to create clones, but encourage diversity.

4. An empowering mentoring relationship is based upon mutual respect for each
other’s ideas—a mentor is not superior, simply more experienced with,
presumably, greater wisdom.

5. Empowering coaching is recognizing and facilitating the development of a
protégé’s strengths as well as teaching her or him complementary styles of
leading and managing.

6. Commitment for someone else’s success is ultimately measured by their
achievement of success—intentionality and success are synonymous.

Implementation Plan for Success

Success is the conscious creation and realization of your desired goals in life
through living moment by moment.

Specifically, success is a state of mind. The symbols of success are
completion of the goals you establish in the process of living. When you
assume responsibility for creating this state of mind, you become
personally empowered to have greater control of what happens in your life.

“Anything you truly achieve in your life is the offspring of how you think.”
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1. Establish personal and professional goals every year. These should
be established annually, within the framework of the organization’s
goals.

2. Network with a diverse group of trusted colleagues and mentors in
various positions in the workforce to accomplish your goals.

3. Take time to understand the corporate or organizational culture.

4. Continue the active process of self-improvement through personal
growth programs.

5. Become proactive in securing projects that are challenging and have
high visibility when successful.

6. Realize that being successful is your total responsibility, as well as
the organization’s responsibility.

7. Acquire an unshakable desire to succeed and an attitude of success,
regardless of the difficulties and setbacks.



