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Reasons for Mentoring?  

 

 



The Real Cost of a New Employee 

Employee 

Cost  

Multiplier  Salary of 

$50k 

Salary of 

$100k 

Salary 1.0 $50,000 $100,000 

Benefits 0.2 ð 0.4 $10,000 - 

$20,000 

$20,000 - 

$40,000 

Rent, 

Equipment, 

Training, Etc. 

0.5 ð 1.3 $25,000 - 

$65,000 

$50,000 - 

$130,000 

Total 1.7 ð 2.7 $85,000 - 

$135,000 

$170,000 -

$270,000 



Traditional Mentoring  

Ö Informal 

Å Patriarchal 

Å Mentor driven 

Å Peer /Manager in    

same department 



A multi - faceted, 
formalized approach 
toward the personal 

development of 
individuals within your 

organization.  The 
resulting growth creates 

contributions that are 
congruent with your 
organizationôs strategic 

and tactical goals.  

Multi-Dimensional Mentoring  



Formal 

Approach  

Multiple 

Mentoring 

Approaches  

Linked to 

Strategic 

Goals Multi-

Dimensional 

Mentoring 

Mentee 

Drives  

Multiple 

Initiation 

Sources 



Formal Approach 

 

· Clearly defined purpose 

· Benefits (business, mentor 

and mentee) 

· Build the end in the 

beginning 

Formal 

Approach 

 



Linked to 

Organizational 

Strategy 

 

É Organizational culture 

alignment 

É Competency review 

É Linked to existing leadership 

processes 

Linked to 

Strategic 

Goals 



        Multiple  

           Initiation Sources 

·Board of Advisors 

·Executive/Manager 

·Project Team 

·Human Resources 

Multiple 

Initiation 

Sources 

 



Multi-Dimensional  

Mentoring 

Approaches 

· Group mentoring 

· Organizational and 

cultural mentoring 

· Skill/competency-based 

mentoring 

· External Mentoring 

Multiple 

Mentoring 

Approaches 



               

Mentee Drives 

É Personal Development 

Plan 

É Mentee Agreement 

É Responsibility/  

Accountability 

  

Mentee 

Drives  

òThe price of greatness is responsibility. ò 

~ Winston Churchill 

 



Incl uSI on 

Classism 

Religion 

Disability 

Gender Linguistic 

 Differences 

Race 

Ethnicity 

Sexual Orientation 

Age 

Color 

Education 

Ethics/Values 

Appearance 

Military 

Experience 

Gender 

Identity 

Income 

Work Background 

Marital/Family 

Status 

Todayõs 

Workplace 



Case Study  
 

òMentoring, Retention and 

Engagementó 



What Millennials Want 

·From Their Bossé 

 

ƁWill help me navigate career path 

ƁStraight Feedback 

ƁWill Mentor and Coach me 

ƁWill Sponsor me for formal development 

programs 

ƁComfortable with flexible schedules 



What Millennials Want 

·From Their Companyé 

 

ƁWill develop my skills for the future 

ƁHas strong values 

ƁOffers customizable options in my 

benefits/reward package 

ƁAllow me to blend work with the rest of my life 

ƁOffers a clear career path 



What Millennials Want 

·To learné 

 

ƁTechnical skills in my area of expertise 

ƁSelf Management and personal productivity 

ƁLeadership 

ƁIndustry or functional knowledge 

ƁCreativity & innovation strategies  
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Mentoring Benefits 

·Mentor 

ƁIncrease Mentoring/Coaching Skills 

ƁAbsorb new technical knowledge 

ƁIndirect òPaybackó their mentors 

ƁExpand personal network 

ƁDeepen their subject matter understanding 

through teaching. 

 
+ÈÛÐÕɯ/ÙÖÝÌÙÉȯɯɁ!àɯÓÌÈÙÕÐÕÎɯàÖÜɯÞÐÓÓɯÛÌÈÊÏȮɯÉàɯÛÌÈÊÏÐÕÎɯàÖÜɯÞÐÓÓɯÓÌÈÙÕ ɂ 
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Mentoring Benefits 

·Mentee 

ƁObserve and interact with senior employees 

ƁAcquire new technical knowledge 

ƁAccelerate learning thru leverage 

ƁGet direct feedback and encouragement 

ƁDevelop their personal network 

 
Latin Proverb: òBy learning you will teach, by teaching you will learn έ 
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Mentoring Benefits 

·Organization 

ƁAccelerated talent development and integration 

ƁIncreased commitment and loyalty 

ƁDecreased turnover 

ƁIncreased Mentee productivity 

ƁRenewed Mentor enthusiasm 



Diversity/Inclusion   & 

Mentoring  
 

·Consider potential workplace 
diversity issues 

·Identify strategies to enhance 
inclusion 

·Reflect diversity in mentoring 
selection 



 Wrap Upé 
 

·Why Mentor? 

 

·Lessons Learned 

 



LESSONS LEARNED  

 

·Donõt be afraid to start small 

·Link mentoring to HR/corporate initiatives 

·Use/create development plans 

·Practice CPR on your mentoring program 

 



LESSONS LEARNED  (contõd) 

·Always have a business rationale for mentoring 

·Know how you will measure success 

·A mentoring relationship and SMART goals 

·If it is not working, know what to do 

·Communicate, communicate, communicate 

 



Q & A 



A multi - faceted, 
formalized approach 
toward the personal 

development of 
individuals within your 

organization.  The 
resulting growth creates 

contributions that are 
congruent with your 
organizationôs strategic 

and tactical goals.  

Multi-Dimensional Mentoring  



òA leader takes people where they 

want to go.  A great leader takes 

people where they donõt 

necessarily want to go but ought 

to be.ó    

~Rosalyn Carter 

 

 
Thank you 


