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The Real Cost of a/New Employe

Employee Multiplier Salary of Salary of
Cost $50k $100k

Salary
Benefits

Rent,
Equipment,

Training, Etc.

Total

0.26 0.4

0.501.3

1.702.7

$50,000

$10,000-
$20,000

$25,000-
$65,000

$85,000-
$135,000

$100,000

$20,000-
$40,000

$50,000-
$130,000

$170,000
$270,000



Traditionah Mentoring

Onformal
APatriarchal
AMentor driven
APeer /Manager in
same department




Mult-Dimensional Mentoring

A multi: -faceted,
formalized approeach
toward-the personal

development: of

Individuals within your
organization.: The

resulting growth creates
contributions: that are
congruent with your
orgahnikzati onaos
and tactical-goails.




Formal
Approach

Linked to
Strateqgic
Goals

Multiple
Mentoring
Approaches



Formal
Approach

Formal’Approach

Clearly defined purpose

Benefits (business, mentor
and mentee)

Build the end In the
beginning



Linked to
Strategic
Goals

Linked to
Organizational
Strateqy

Organizational culture
alignment

Competency review

Linked to existing leadership
processes



Multiple
Initiation
Sources

Multiple
Initiation Sources

. Board of Advisors

- Executive/Manager
- Project Team

. Human Resources



Multiple
Mentoring
Approaches

Multi-Dimensional
Mentoring
Approaches

Group mentoring

Organizational and
cultural mentoring

Skilllcompetencpased
mentoring

External Mentoring



Mentee Drives

Mentee
Drives

¢ Personal Development

Plan
e Mentee Agreement

e Responsibility/
Accountability

oThe price of greatne:
~Winston Churchill






Case Study

oMentoring, Ret
Engagement o




What Millennials'\Want

" From Their Boss é

BWIll help me navigate career path
BStraight Feedback
BWIll Mentor and Coach me

BWIll Sponsor me for formal development
programs

BComfortable with flexible schedules



What Millennials'\Want

From Their Companyé

BWIll develop my skills for the future
‘BHas strong values

BOffers customizable options in my
benefits/reward package

BAllow me to blend work with the rest of my life
BOffers a clear career path



What Millennials'\Want

. To | ear né

BTechnical skills in my area of expertise
BSelf Management and personal productivity
BLeadership

Blndustry or functional knowledge
BCreativity & innovation strategies



Mentoring ‘Benefits

- Mentor
Blncrease Mentoring/Coaching Skills
BAbsorb new technical knowledge
Bl ndi rect oPaybackodo th
BExpand personal network

BDeepen their subject matter understanding
through teaching.



Mentoring ‘Benefits

- Mentee
BODbserve and interact with senior employees
BAcquire new technical knowledge
BAccelerate learning thru leverage
BGet direct feedback and encouragement
‘BDevelop their personal network




Mentoring ‘Benefits

.- Organization
BAccelerated talent development and integratior
Blncreased commitment and loyalty
BDecreased turnover
Blncreased Mentee productivity
BRenewed Mentor enthusiasm



Diversity/Inclusion &
Mentoring

. Consider potential workplace
diversity issues

- Identify strategies to enhance
Inclusion

- Reflect diversity In mentoring
selection



Wraalp. Up é

- Why Mentor?

. Lessons Learned



LESSONS LEARNED

- Donot be afrair d to sta
. Link mentoring to HR/corporate initiatives
. Use/create development plans

- Practice CPR on your mentoring program



LESSONS LEARNED) ((ciont &

. Always have a business rationale for mentoring
- Know how you will measure success

. A mentoring relationship and SMART goals

- If it 1Is not working, know what to do

. Communicate, communicate, communicate



Q &A



Mult-Dimensional Mentoring

A multi: -faceted,
formalized approeach
toward-the personal

development: of

Individuals within your
organization.: The

resulting growth creates
contributions: that are
congruent with your
orgahnikzati onaos
and tactical-goails.




0'Acddr ela deer whtrcalkye s p e
want'to-go: Argreatleader takes

p-eo pidrceeywher e t hey
necessarily-wantto'go butought

troc”" be. O
~Rosalyn Carter




